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Overview and Vision   
 

The Fermain Academy has been established to develop and support young people within Cheshire East for whom education has been a challenge. Unconstrained 
individual development is at the heart of the ‘free school’ and we confidently offer the support and structures that are needed to enthuse young people. The Fermain 
Academy will offer all students a focused and bespoke curriculum aimed at inspiring a ‘love of learning’ in every student. 
  

At The Fermain Academy, we re-engage the disengaged.  This is achieved by raising expectations and aspirations, recognising achievements, and acknowledging 
potential. This demands an individualised whole-education approach, facilitated by small working groups, under trusted adult role models. We want to guide students to 
recognise their own achievements, by delivering a personalised curriculum that will enable them to sit a minimum of five GCSEs (or equivalent). In this way, we will 
prepare them for a world where they can truly realise their full potential. The Fermain Academy is specifically designed to encourage all students to generate their own 
alternative viewpoints and ideas and to be respectful of and consider the views of others.  To achieve this result, we will deliver a complete academic, social, and 
emotional learning experience through multiple curriculum pathways, reinforced by creating and maintaining safe and stimulating learning environments – and 
implementing robust systems of behaviour. 
 

The Fermain Academy aims to be consistently ‘outstanding’ and to be a centre of excellence.  This will facilitate sharing best practice, and support schools, groups and 
individuals to develop all students to reach their full potential and become active and effective members of the community, so promoting lifelong learning and 
individuality where all goals and ambitions are achievable. 

 

School Context 

The Fermain Academy is a 60 place 13-16 AP ‘free school’ with currently up to sixty students on roll. The school serves students from all over Cheshire East and beyond. 
All students have come to us through varying struggles in a mainstream school and all have individual needs. Many of these students are at risk of permanent exclusion 
and some come after being at a PRU. Almost all students have a persistent record of absence from their respective schools and thus have not been diagnosed with a 
range of additional needs such as Autism, Attachment, Dyslexia or ADHD. FSM currently makes up 86% of our current cohort. 20% of our students are looked after or 
have been previously looked after.  95% of the cohort are below their expected learning level both on predicted KS2 data and expected progress for their age. 54% of our 
current cohort of year 11 students will have been with us less than a year when they sit their GCSE exams. 
 

The Academy aspires and always strives to be ‘outstanding’ in every aspect of a student’s education. We have received numerous accolades and awards over the past 
four years including achieving an OFSTED rating of OUTSTANDING in all areas, shortlisted for the TES Alternative Provision School of the Year and included in the 
Parliamentary Review.  The school continues as a centre of excellence in our Inclusion Quality Award (2019), the Basic Skills Quality Mark and have successfully achieved 
the AcSEED Award (Emotional wellbeing).  We are additionally awaiting inspection/designation for the Leading Parent Partnership Award, the Artsmark, ICT Quality Mark, 
the Carnegie Mental Health Award and the Dyslexia Friendly School Quality Mark. 
 
The Fermain Academy is now part of the YES (Youth Engagement Schools Trust).  As a new trust we are very aspirational in our mission to support as many students as 
possible providing an aspirational learning environment for all to succeed. Through this raw passion, we are looking to expand our trust and develop further AP in the 



 

 

 

South East of the county and further support our SEN cohort through the Axis Academy our new SEMH provision focused on providing students with ‘Mental Health’ 
needs. 
 

The Fermain Academy school prides itself on supporting learners with a wide range of difficulties. All stakeholders identified our values and continuous commitment to 
the care, support, and progress of our students. We work very closely with parents, students and other agencies to meet the needs of individuals. Students make 
progress in all areas particularly, but not exclusively, with their emotional, social and behavioural skills. The ethos is centreed on students developing an intrinsic desire to 
make progress. Students enjoy attending the academy so their attendance is excellent despite many of them having an adverse history. 

 

Key Area Overview: Teaching, Learning  & Assessment (TLA) 

The Fermain Academy wants to develop teaching, so in all subjects, teaching is outstanding and never less than consistently good. This will lead to almost all students making rapid and 
sustained progress. Through development, members of staff regularly reflect, discuss and define what constitutes effective teaching and learning this being reinforced by policy 
documentation.  
 
The SDP will help teachers at The Fermain Academy to stay driven and have consistently high expectations of all students, planning intuitively and setting challenging tasks based on 
accurate assessment of prior knowledge, skills, and understanding. The SDP will lead The Fermain Academy to make sure all lessons are well structured with clear learning objectives and 
an opportunity for students to evaluate the success of their learning.  Consistent development will take place to make sure teachers can systematically and successfully check students’ 
understanding throughout lessons, anticipating where they need to intervene and doing so with notable impact on the quality of overall learning. 
 
 

The Fermain Academy wants to be proud of the effect that teaching has on every student. We want this document to help us continue and maintain the high levels of progress and 
progression routes while continuing to deliver a personalised and focused curriculum. The Fermain Academy will develop and nurture the concept of 105% attendance, promoting extra-
curricular participation and inspiring students to go that extra mile to further their own ambitions and develop an open-mindset. 

 
RAG 
Rate 

Objective 
 

Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 

 (TLA 1): maintain / or improve the quality of 
teaching across the school. 

August 
2020 

• The quality of teaching is good across 
school. 

• Core subjects are embedded 
throughout 

• All students make at least good progress 

 £1000 Students have access to an excellent 
curriculum and are pushed to reach their 
potential.  Teaching motivates and helps 
who were below and well below, leave in 
line with their peers. 

 (TLA 2): Stretch Students to achieve the 
maximum possible in subject areas, fully 
stretched where they are G&T in 
selected subject. 

August 
2020 

Clear progress made in lessons, books and 
data with Gifted and Talented making 
additional progress.  This will be 
demonstrated through learning walks, 
marking scrutiny and lesson observations. 
 
 

EC £500 Students are pushed beyond their current 
stretch targets wherever possible, leading to 
higher grades and post 16 destinations / 
outcomes. 



 

 

 

 (TLA 3): Development of use of data in 
lessons to focus interventions and 
strategies for teaching 
 
 

March 
2020 

Interventions should be recorded within the 
subject area and presented at curriculum 
meetings with EC to see the impact of the 
targeted work. 
Data to be clear and transparent within the 
subject workbooks.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

EC, AJ £500 Students and staff to see improvements in 
progress per half term.  This information to 
be discussed with students to demonstrate 
the impact made. 
  

 

Key Area Overview: Achievement and Progress (OTC) 
The Fermain Academy will consistently provide an extraordinary level of care, support, and guidance for students with a, particularly innovative curriculum. The SDP will help continue to 
develop very effective personalised student assessments and work to meet their needs.  
 

We, at The Fermain Academy, believe we offer an ‘Outstanding’ ethos, curriculum and learning environment to give students every chance of achieving their full potential and the SDP 
will help sustain this. Through continued development, students will be given every chance to make outstanding progress. Students can arrive in year 9, 10 or 11 from their current 
educational establishment, severely behind in their basic skills and we will continue to be relentless in our goals to make sure students make excellent progress from these starting points. 
 

The Academy promotes real-life learning and is constantly seeking unique ways to engage students and support a cross-curricular vision in core subject areas. The practical skills students 
leave with will directly influence their further education choices with many students predicted to move onto qualifications directly linked to academy subjects. 

 
RAG 
Rate 

Objective Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 



 

 

 

 (OTC 1): Curriculum to meet a minimum 
of 5 GCSEs or progress 8 equivalents 
across the school for all KS4 learners 

July 2020 All students to be registered with an 
awarding body.  Students will be provided 
with a broad and balanced curriculum in a 
minimum of eight (8) subject areas.  This 
will be evidenced in the curriculum / exams 
working groups and via data collection 
points half termly. 

LC, AJ, JJ, 
PD 

£500 All students will graduate the school with a 
minimum of five (5) GCSE’s in a variety of 
subject area.  This will create opportunities 
for students to widen their post sixteen (16) 
options in education, employment and / or 
training. 

 (OTC 2): Ensure the school is fully 
compliant with the Gatsby Benchmarks 
from September 2020 and delivering 
quality practice 

August 
2020 

Students in years nine (9) to eleven (11) will 
received work and career opportunities via 
the school curriculum, external speakers, 
trips and visits and bespoke one to one 
advice and guidance. 

MR, DB £500 All students will leave with positive post 
sixteen (16) destinations in an area of 
interest.  The information received from 
school and other professionals will inform 
better decision making on their chosen 
career paths. 

 (OTC 3): Make sure progress and 
attainment in Vocational subjects is at 
least in line with the progress and 
achievement made in core academic 
subjects (English and Maths) 

July 2020 Vocational subjects achieve at least 90% 
quality progress, with all year 11’s achieving 
a pass where able. 
Vocational subjects show sustained and 
high levels of progress through 
interventions. 

LC, EC, AJ £500 Students leave with high calibre of 
qualifications in all areas meeting expected 
grades and moving onto selected post 16 
destinations successfully. 

 

Key Area Overview: Behaviour, Welfare and Safety (B,W&S) 
An outstanding behaviour culture generated across the school is the main ethos and at the heart of learning. This enables all staff to support students in maintaining ‘Outstanding’ 
behaviour across the Academy. Though few and far between, some students do have problems when in school but this is calmly and readily dealt with making sure there is no disruption 
to the education of others.  
 

Through rigorous monitoring and improving use of the SDP, The Fermain Academy endeavors to be calm and orderly helping students to manage their behaviour in order to ultimately 
make spectacular progress. The Staff work on a daily basis to build and maintain positive relationships with the students, time is invested to help students re-establish self-belief, 
confidence as well as trust in adults and teachers.  
 

The Academy works tirelessly to be highly successful in helping the students overcome their particular boundaries to learning. The school promotes a respectful and trusting environment 
that the students respond to in positive ways and look after the school. Members of staff are constantly with the students throughout the day and maintain positive relationships, acting 
as powerful role models for students, we practice ‘relaxed vigilance’, which neatly sums up our effectiveness in their constant monitoring of students welfare. 

 
 
 

RAG 
Rate 

Objective Time Scale Success Criteria Staff 
Responsible 

Resources and Cost Impact 

 (B&W 1): Develop the role of student 
leaders allowing them to add quality to 

January 
2020 

A minimum of 3 students who are 
comfortable representing the school with a 

MR, EC, 
LC 

£150 Students will have a voice to share areas of 
good practice and communicate with key 



 

 

 

practice in school and raise the student 
voice profile 

variety of visitors.  Designated students to 
be responsible for specific areas of the 
school (B&W, T&L and Pastoral) 

stakeholders the views of the students 
within the school.   

 (B&W 2): Develop further parental links 
to support parents and careers, bringing 
them into the learning environment 

July 2020 Parents to attend assemblies, training, open 
events and progress meetings to strengthen 
the family feel of the school.  Parents to be 
comfortable in attending the school and 
communicating with staff members. 

JJ £150 Strengthened parental links with improve 
the standards and expectations in school, at 
home and the wider community.  This in 
turn with develop a support network around 
the child. 

 (B&W 3):  Common expectations of 
behaviour are communicated with all 
learners and dojo is used effectively and 
consistently 

July 2020 Behaviour and standards within the school 
remain outstanding.  Staff use dojo 
effectively and efficiently on a consistent 
basis to record the information.  Students, 
parents and staff clearly communicate 
regarding the schools ethos and culture. 

All Staff 
 

MR 

£500 The school to be a calm, nurturing 
environment with clear and transparent 
expectations.  Staff students and visitors to 
feel welcome and safe. 

 

Key Area Overview: Leadership and Management (L & M) 
The Fermain Academy wants to lead creative approaches to education and holistically manages the learning to make sure students succeed. All staff, including the trustees and local 
governing body, is involved in leading the school forward and sustaining its drive as an exemplary alternative provision provider, by promoting high ambitions and portraying key role 
models.  
 

The school leadership is extremely ambitious and expectations are continually being raised to maintain the high levels of education that help to ensure a successful future for the 
students.  Through the effective SDP, the Academy hopes to continue to build excellent partnerships with schools, colleges, and agencies to ensure it accesses the help it needs to support 
the students fully. The Academy strives to ensure that all students have positive destinations to work towards promoting SMSC and British Values for independent learning as well as 
linking with colleges and employers regularly. 

 

RAG 
Rate 

Objective Time 
Scale 

Success Criteria Staff 
Responsible 

Resources and 
Cost 

Impact 

 (L&M 1): Develop leadership roles in 
school to support the development of 
the school leading to consistent support 
and delegations of roles. 

August 
2020 

Senior and middle leaders to be 
provided/signposted to CPD opportunities 
to enhance their skill base.  Define whole 
school responsibilities to be allocated within 
the performance management process. 

LC £4000 Workloads within the school can be 
delegated across the senior and middle 
leadership team. This will allow staff to have 
a greater level of responsibility and 
ownership over a chosen task.  The 
headteacher will be presented with more 
opportunities to manage the school from a 
strategic level rather than an operational 
level. 



 

 

 

 (L&M 2):  Development of general 
practice across school to keep up to 
date with the new changes to 
curriculum, policy and practice in 
developments in education technology. 

August 
2020 

Identified staff engage in CPD for LA wide or 
wider initiatives to continue to advance our 
philosophy of next practice quality. 
ICT is developed to support and grow these 
new initiatives, including staff e-safety, 
integration of school displays and the role 
out of new devices. 

LC £200 CPD training adds to the wrap around 
delivery provided throughout the school.   
 
Specific training is disseminated where 
possible. 
 
Staff & students increase familiarity and 
confidence with technology leads to greater 
engagement and higher outcomes. 

 (L&M 3):  Quality external validation on 
school working processes through 
networks with school leaders in 
partnership schools and through proven 
practitioners external to the schools 
everyday working. 

August 
2020 

Collaboration between multiple schools to 
help identify and acid test SLT assumptions, 
views and findings leading to sustained or 
better quality. 

LC £200 To maintain our forward moving approach 
and outstanding levels of education.   
 
External validation provides challenge and 
support to ensure the judgements are valid. 

       
 

Cost breakdown per development area: 
Teaching, Learning & Assessment Outcomes: Behaviour & Safety Leadership and Management  Total Cost: 

£2000 £1500 £800 £4200 £8500 

 


