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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name The Fermain Academy 

Number of pupils in school  57 (all dual registered) 

Proportion (%) of pupil premium eligible pupils 67% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Lee Cambray, 
Headteacher 

Pupil premium lead Emma Sandbach 

Governor / Trustee lead Rob Halsall 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £955 

Recovery premium funding allocation this academic year £6,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£6,955 
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Part A: Pupil premium strategy plan 

Statement of intent 

The Fermain Academy is an Alternative Provision Free School for pupils aged 13-16. 

Despite 67% of our cohort being eligible for Pupil Premium funding, all but one of our 

pupils are dual registered (subsidiary registration) and so we do not receive Pupil 

Premium funding for these pupils. We presume that ‘home schools’ use the Pupil 

Premium funding towards the cost of a place at The Fermain Academy, and in most 

cases, this is true.  

The Fermain Academy has pupils with a wide range of disadvantages and additional 

needs such as ASD and Social, Emotional and Mental Health Needs, and as such, 

there needs to be a wide range of additional support. 

The Fermain Academy was set up with a vision to reengage those students who have 

become disconnected with not only mainstream education but with their own dreams 

and aspirations. We want to help students to recognise their achievements, and by 

delivering a personalised curriculum that will allow them to sit a minimum of five 

GCSEs (or equivalent). We will prepare them for a world where they can truly realise 

their full potential.  

Designed to encourage all students to be respectful of, and generate their own 

alternative viewpoints and ideas, we’ll deliver a complete academic, social and 

emotional learning experience by placing students in smaller working groups led by 

adult role models that our students trust.  

The safety and wellbeing – both emotional and physical – of all our students and staff 

is paramount, something we ensure by maintaining safe and stimulating learning 

environments and implementing robust systems of behaviour, as well as social and 

emotional support.  

Finally, we want to provide the best possible standards of care, support, and learning 

for all students and staff by promoting an environment in which our staff can develop 

and share their skills, knowledge and experience. 

The nature of our school however, generally means that all our pupils are 

disadvantaged and/or vulnerable, whether that is due to special educational needs, 

deprived backgrounds, childhood trauma, being young carers, and many other factors. 

The Fermain Academy exists to provide education for 13-16 year olds who have been 
excluded or are at risk of exclusion, and who may be experiencing emotional and be-
havioural difficulties. 

By focusing on academic achievements through focused personal and social develop-
ment programmes we can establish the foundations on which to build trust and re-en-
gagement in learning. 
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We support the ‘whole student’ by concentrating on focused personal and social devel-
opment programmes, which in turn helps us to establish solid foundations on which to 
build. We put in place provision that helps them to overcome the range of challenges 
they often face. 

All student successes will be celebrated and praised in order to raise the students’ self-
confidence and self-esteem. We understand that by raising the self-worth of the ‘whole 
student’ they are much more likely to re-engage with and establish a love of learning, 
which will ultimately allow each student to meet and exceed their academic targets. 

Our strategy will be driven by the needs and strengths of each young person, based on 

formal and informal assessments, not assumptions or labels. This will help us to 

ensure that we offer them the relevant skills and experience they require to be 

prepared for adulthood. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 95% of our current pupils are below their expected learning levels due 
to a lack of engagement, poor attendance and a wide range of other 
difficulties which make are cohort vulnerable. 

2 Poor attendance leads to lower attainment and poor self-esteem.  As a 
result, this places vulnerable students at risk of increased safeguarding 
concerns. 

3 Through observations and conversations with pupils and their families, 
we find that disadvantaged pupils generally have fewer opportunities to 
develop cultural capital outside of school. 

4 Our observations and conversations with pupils indicate that 
disadvantaged pupils often require additional support to develop their 
personal skills allowing them to becoming functional members of 
society. 

 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Improved attendance for all 
vulnerable/disadvantaged students to be 
in line to their mainstream peers. 

 

Pupils to continue a positive attendance 
trajectory above 90% with an 
aspirational target of 95%+ over the 
academic year. 

To embed reading as a master skill 
across the curriculum resulting in pupils 
having the skills to read with confidence 
for purpose or pleasure. 

Pupils meet at least expected levels of 
reading, are equipped with the skills to 
read for purpose and pleasure and are 
more confident readers, able to access 
the curriculum and a range of written 
texts and communications 
independently. Pupils overcome barriers 
to accessing and understanding 
examination questions leading to better 
outcomes. 

To improve students understanding of 
cultural capital by engaging in a range of 
educational trips/visits, guest speakers 
and specific curriculum led activities that 
lead to creating well-rounded, global 
citizens, and of course the more typical 
expectations of education, which is to 
provide young people with recognised 
and meaningful qualifications that will 
open up doors to paths in later life. 

Student’s are introduced to opportunities 
that they may never have been exposed 
to outside of school increasing their 
knowledge of the world in which we live. 

 

 

To develop the student’s PSD to improve 
confidence and resilience allowing them 
to engage with the school’s broad 
curriculum  

Students achieve a GCSE levels 
progress per academic year, correlating 
with improved attendance, smaller 
teaching groups and increased pastoral 
support.  

To prepare students for post 16 
progressions through guest speakers, 
open events, mentoring and workplace 
experiences. 

 

 

 

 

All disadvantaged pupils are able to 
access high quality careers mentoring, 
work placement opportunities and 
positive post 16 destinations in line with 
their peers. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £2,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

CPD in quality first 
teaching  

 

 

Therapeutic teaching 
CPD Session 

 

 

CPD session on enquiry 
based learning 

 

 

Body language training 

QFT was developed to decrease the at-
tainment gap and ensure high quality in-
clusive teaching for all  

 

Therapeutic teaching is an effective tool to 
use with children that have experienced 
trauma  

 

Evidence shows that if the school ethos is 
to foster the love of learning pupils are 
more likely to engage 

 

Evidence shows that to reengage pupils 
the body language you use has a huge im-
pact on this  

 

1 

 

4 

 

1 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £4,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional, targeted 1:1 
catch up sessions in 
English, Maths and 
other identified 
subjects. Delivered by 
qualified teachers and 
expert learning mentors 
(vocational subjects). 

1:1 tuition is shown to accelerate progress, 
which given the nature of our pupils’ often 
lower starting points, is vital to help get them 
caught up to their peers in mainstream 
settings. 

1, 2, 3 

Engaging with the 
National Tutoring Pro-
gramme to provide a 
blend of tuition, 
mentoring and school-
led tutoring for pupils 
whose education has 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those fall-
ing behind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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been most impacted by 
the pandemic. A 
significant proportion of 
the pupils who receive 
tutoring will be 
disadvantaged. 

Small group tuition | Toolkit Strand | Educa-
tion Endowment Foundation | EEF 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £1,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enhancing the 
sensory regulation 
equipment available 
for PP learners with 
enhanced sensory 
needs, including 
autism. We will also 
fund staff training. 

We have observed that sensory 
equipment and resources such as 
mattresses, lap pads, tunnels, 
weighted jackets and additional pro-
prioceptor equipment can be effec-
tive at providing support for our pu-
pils with sensory needs. 

 

3 

 

Total budgeted cost: £7,000 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

During the Academic year 2020-21, the Fermain Academy received £955 in Pupil 

Premium funding.  

During the Academic Year 2020-21, The Fermain Academy received £955 in Pupil 

Premium funding. Due to the nature of the placements at The Fermain Academy and 

the vast majority of pupils being Dual Registered, we do not normally receive Pupil 

Premium funding.  

The funding received relates to a single pupil that the Academy has taken on roll as a 

single registered pupil. 

The funding was fully spent towards an additional part time pastoral support assistant 

last year (total cost circa £5k). This staff member was able to support the most 

vulnerable pupils including the child in receipt of PP funding. In particular, supporting 

our pupils at break and lunch time enabled more staff time spent on the personal and 

social development of pupils. 

The funding is expected the remain the same in 2021-22 and we plan on keeping this 

funding contributing towards pastoral support in the school. 

The success criteria of this is difficult to show in data in such a small and changing 

cohort of pupils, and with the school receiving less than £1,000; it is rather 

demonstrated by the positive feedback from parents and carers about how much their 

child has improved in social settings. There have been multiple examples of this, and 

the additional support staff we were able to employ early played a vital role in this.  

The impact of all of these challenges was greatest on our disadvantaged pupils, as has 

been evidenced across the country, and they were not able to benefit from our pupil 

premium funded improvements to teaching or targeted interventions to the degree that 

we intended.  

Externally provided programmes 

Programme Provider 
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Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 

 


