
 

 
 

MINUTES OF A MEETING OF THE FERMAIN ACADEMY  

LOCAL SUPPORT BOARD (LSB) 
 

 

Governors Present:  Nic Brindle               (CEO the Yes Trust) (NB) 

Rob Halsall   (Chair) (RH) 

Ruth Roberts  (RR) 

Deb Gibson  (DG) 

Eleanor Wyborn (EW) 

Helena Smith (HS) 

  

 

Also in attendance:  Ella Thomas  Clerk (ET) 

 Chris Heptinstall (Director of Business) (CH) 

 Helen Philips  (Director of Education) (HP) 

 Lee Cambray (Head Teacher) (LC) 

 Emma Sandbach (Assistant Head) (ES) 

  

 
PART ONE- NON-CONFIDENTIAL BUSINESS 

 

  Action 

1 APOLOGIES & ADDITIONAL AOB ITEMS 
 

The meeting started at 4.30pm. 

It’s noted that RH was having technical difficulties so wasn’t present 

when the meeting started. NB started the meeting until RH managed 

to join the call at 4.57pm. 

No apologies were received.  

It was noted at this point HS and EW had applied to be governors 

and would need to be formally voted onto the board by all current 

members (agenda item 3).  

No any other business items to consider. 
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MINUTES OF PREVIOUS MEETING 

The Part One minutes of the Summer Term Fermain Academy Local 

Support and Scrutiny Board (LSSB) meeting held on 6th June 2020 

were approved by governors present.  

It’s noted that approval or any issues with minutes should be added 

as comments on GVO.  

RR has had some issues with GVO but will try again. 
 

 



 

 
 

Outstanding action: RR to have a conversation with English teachers 
Emma and Lucy regarding the curriculum. This will be carried 
forward to the Action Log following this meeting. 
No other outstanding actions from previous meeting 

3 MEMBERSHIP OF THE BOARD 

DG, RR and LC all confirmed they’re happy to formally vote EW and 

HS onto the Fermain Local Support and Scrutiny Board.  

EW and HS introduced themselves to everyone present: 

EW – work history is in events management, doesn’t have a 

particular specialism but has been exposed in her current role to 

elements of HR, finance and payroll.  

HS – has a similarly varied background. Currently working for the 

East Cheshire Hospice running the volunteer service. She has run 

her own businesses before and has been exposed to HR and Health 

and Safety. HS was a governor for a local primary school for 6 and a 

half years so understands governing.  

CH, NB, RR, DG, HP, LC, ES and ET then introduced themselves to 

the new members, EW and HS.  

 
 
 
 

 

 

 

4 CONFLICT OF INTEREST 
 
Pecuniary Business Interests Declaration forms are now being sent 
and signed via DocuSign, annually.  
Action: Clerk to send Pecuniary Business Interests Declaration form 
to HS and EW via DocuSign.  
It’s noted although these forms are now completed digitally via 
DocuSign, it will still be a standing agenda item for any conflicts that 
may arise, so they can be discussed if necessary and minuted.  
Action: Clerk to complete DBS checks and set up Fermain email 
addresses for HS and EW. 
RH joins call - 16:57. 
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COVID-19 UPDATE 

LC discussed how the school has operated since the last LSSB 
meeting in June.  
The Fermain Academy was open throughout the first lockdown due 
to vulnerable learners. We have had positive participation and 
attitude from students throughout the lockdown period and since they 
have returned to school full time in September. 
All staff participated in an INSET day on the 1st September to learn 
and understand the implementation of COVID guidelines and 
restrictions within school and how as a school we can keep staff and 
students as safe as possible. 
On the fifth week of the academic year we had our first positive 
COVID case. It affected the whole school and subsequently we had 
to close for two weeks whilst everyone self-isolated.  
 

 
 
 
 
 



 

It then came to the week before half term and we got our second 
positive case, a member of staff this time. That time, LC and ES 
carefully decided who could return to school after working out who 
the positive case had been in ‘close contact’ with.  
Blended learning has been introduced – with teaching staff who are 
isolating at home being a virtual presence in the classrooms via 
teams, delivering their lessons with support from staff present in 
school.  
HP noted she was impressed with how staff had pulled together in 
school and been resilient and upbeat.  
There are clear structures and routines for every eventuality and risk 
assessments in place. 
Staff completed a SWOT analysis. 
Q: How is staff morale? 
A: Staff in school have been incredible, staff at home are feeling the 
frustration. The blended learning has been difficult as it’s all very 
new. Staff have never had to teach in this way before and are having 
to adapt. From a wellbeing perspective, staff are constantly being 
praised. It’s frustrating wanting to boost staff morale with a 
teambuilding reward and not being able to do anything like that 
because of COVID. 
RH will visit the school within the next few weeks to congratulate  
Staff on behalf of the governors. 
 

6 FINANCE 
 
CH delivered the finance report, provided an update on the year end 
position, the impact of COVID-19 and the current year budget.  
 
In terms of the financial impact of COVID-19, as a school we have 
been lucky. Student placement numbers weren’t affected as we were 
able to provide education through the Summer Term. 
There were fewer costs as we couldn’t do end of year trips, general 
operational costs of running the school were lower due to having less 
people in the building and we saved on school meal costs. 
There was a substantial investment into two new subjects, DT and 
music. 
Fermain are sitting on a healthy surplus of around £300K. CH and 
LC have discussed and agree it should be used to make 
improvements to the school.  
The current year has been slightly impacted by COVID due to lower 
commissioned places than what was originally forecasted. That has 
improved throughout the first term as we are receiving more referrals 
and the places start filling up.   
There is still an in-year surplus of around £10K and that’s only going 
to grow.  
CH has made some minor tweaks to expenditure budgets.  
CH explained how the funding for the school works to HS and EW. 

 

 

 

 

 



 

Q: Do you have to spend the money you receive for funding in a 
specific way? 
A: The budget gets allocated to different areas. Around 80% is spent 
on staffing and operational costs. LC and CH discuss where the rest 
should be spent, whether that be staff training or anything that needs 
developing or replacing. We have freedom with the budget as long 
as the rules in the academy financial handbook are followed and it 
benefits the students. 
EHCP and LAC funding gets spent on the student through direct 
support where it’s needed.  
CH and LC have discussed and are in favour of purchasing the 
school vehicle (Vito) we currently lease. It’s £13,000 and should last 
at least another 5 years. This would reduce the vehicle hire budget.  
Q: Can everyone drive it? 
A: All staff who have a valid driving licence are insured to drive it. 
 
Action: CH to produce 1-page business document for purchasing 
the currently leased school vehicle and upload to GVO for governors 
to review and comment for approval.  
 
Action: CH to send a scheme of delegation to HS and EW. 
 
Action: Clerk to add HS and EW to GVO. 
 
CH noted that the finance reports are uploaded to GVO and always 
available for anyone to look at.  
 

7 SCHOOL PERFORMANCE 
 
LC gave an update and went through the data. 
LC explained for the new governors how to read the data and what to 
look for in terms of progress.  
With it being the first data drop of the new academic year, the only 
concern for progress is in geography. ES has had a conversation 
with the two geography teachers around them underestimating the 
progress they’re making.  
NB, HP and LC met with a local PRU to cross-reference student 
progress to benchmark.  
There is work to do in Geography to make sure data is accurate and 
correct.  
Q: It looks like there has been progress in English and it’s looking 
positive, is that right? 
A: Yes. The new English teacher Emma has made a great start and 
is working very well with Lucy (current English teacher). The English 
department is positive and lessons seem to be really engaging for 
the students which is showing good progress.  
The school has invested in Lexplore, a reading software that’s 
approved by the dyslexia association. It’s a very informative software 
that will allow us to really embed reading into the curriculum. 

  



 

Q: Is the software to track progress?  
A: Yes, and it suggests strategies that we can put into place. It 
notifies you if there are signs of dyslexia, provides a reading age for 
the student. The software makes it really useful for tracking even the 
smallest amount of progress. 
 
Q: Are pupil premium pupils making progress? 
A: Yes. Around 80% of all students have pupil premium so the data 
is more or less the whole school. 
  
Q: Are you happy with the progress in art? 
A: In terms of progress, it is being made but with the nature of the 
subject, the progress will show more towards the end of the year as 
their portfolios build and with the final pieces the students create.  
 
Q: Has the teaching of art been affected due to COVID? 
A: Not while the lessons have taken place in school. The periods of 
time the teacher has had to self-isolate and work from home, she has 
still been impressed with the work being produced while she’s not 
there. Through blended learning, the students have been able to 
continue producing artwork for lessons she’s planned with the help of 
staff in school for guidance. 
 
Whole school Behaviour stands at 97%. Only one student is in the 
high 80%’s, and the rest are high 90%’s.  
Most students have had a troubling time since march as they thrive 
on structure and routine, and the pandemic hasn’t been positive for 
anyone.  
Currently there are 4 students on safeguarding plans. Social workers 
can’t perform their jobs in the same capacity due to the pandemic so 
a few students will be going under the radar.  
Daily welfare calls home are undertaken when students are not in 
school.  
 
Q: How do you measure behaviour? 
A: We use a website/app called Class Dojo, it’s a point system. Staff 
put points on for each lesson and can use it to talk to and engage 
with parents. Student’s accumulate points through the week and the 
student with the most point earns the ‘star of the week’ title.  
 
Whole school attendance is 93% currently, which has significantly 
improved. The plan is to hopefully keep it above 93% but some 
students are struggling to access education and we will more than 
likely continue to have sporadic positive COVID cases resulting in 
two-week self-isolating periods. 
 
 



 

8 MONITORING OF THE QUALITY OF TEACHING AND THE 

PROFESSIONAL DEVELOPMENT/APPRAISAL OF STAFF  

ES has been conducting lesson observations and managed to 
complete a few within the first half term but it’s been stop-start as the 
plan in place has been disrupted with positive COVID cases and 
having to close the school. This has meant there has been a more 
organic approach with timetables, learning walks, lesson 
observations and book scrutinies.  
The plan might change so the emphasis is more on the book 
scrutiny, to make it more of a COVID-safe way of looking at progress. 
 
ES and HP have been working on the new system ‘perspectives’ to 
do lesson observations and getting proformas up and running to 
include what they want in the trust, teaching standards and what 
Ofsted want.  
 
ES noted Lucy (English teacher) is thriving and her and Emma (new 
English teacher) working and teaching together has been very 
positive. 
 
Staff having time during the first lockdown in April to re-write 
schemes of work and visit what they’re teaching in an in-depth way 
has had a positive effect on teaching this half term. 
 
The work ES did on the 3 I’s and the curriculum maps has proved all 
staff having a much clearer understanding on why they’ve chosen to 
deliver curriculum in that way and has provided more focused and 
differentiated learning outcomes.  
 
Action: HP and ES to finalise Observation pro-forma. 
 
Lesson observations will be conducted by ES, LC and HP and will be 
more of a deep dive.  
 

 

8A GOVERNOR VISITS 
 
RH is the new Chair for the LSSB. 
COVID has been disruptive so no governor visits have taken place 
due to restrictions.  
 
LC and RH want to find strengths of new and old governors in order 
to do specific ‘deep dive’ governor visits.  
Provisionally allocated roles: 
Student wellbeing and safeguarding – DG 
Public communications - HS 
Teaching and Learning - RR 
Health and Safety – EW 
 

 
 
 



 

NB noted the above roles are not permanent and are more of a basis 
for in depth conversations on certain areas and providing a focus for 
learning walks and governor visits. 
 
Q: What’s the procedure around governor visits? 
A: Governors are welcome to visit the school anytime. In regards to 
‘deep dive’ visits it would be more helpful if a date and time were to 
be arranged so we can have it organised for you have access to 
everything you need. We can provide cover for lessons if you want to 
have conversations with certain teachers for example.  
 
We are not taking any visitors currently due to COVID restrictions. 
Whatever we can do online we will.  
 

9 SCHOOL DEVELOPMENT PLAN / IMPROVEMENT PLAN 
 
School development plan is on GVO.  
It’s noted HS and EW won’t have seen it. 
 
The school development plan is something LC and ES share with 
SLT and look at areas they want to develop throughout the school 
and assign areas to lead members of staff.  
 
Some items from the last academic year were unable to be 
completed due to lockdown so they have been carried over which will 
continue to be developed. For example: development of reading and 
developing the middle leaders within school. 
 
Due to the size of the school we don’t have the need for middle 
leaders but guest members of SLT have been implemented this term. 
The position was put out to all staff and they had to pitch and present 
what impact they’d make on the school and how they’d implement it. 
Three members of staff have been appointed up until Christmas 
initially. There could be opportunity for them to step up to a 
permanent SLT position. 
Debbie Baldwin (Hair and Beauty teacher) – school behaviour, 
interventions and data. 
Rebecca Salmon (Maths teacher) – digital learning around COVID 
issues  
Rebecca Sadler (History and Geography teacher) – Additional 
safeguarding responsibilities. 
 

 

10 SCHOOL SELF EVALUATION 
 
Already looked at what areas the local board will look after. 
Action: LC to circulate. 

 



 

11 POLICIES 
 

Two policies that need approving by the 31st December: 
Safeguarding  
Admissions 
 
Action: RR, DG, HS and EW to comment on the Safeguarding and 
Admissions policies on GVO when they have read and approved 
them (or with any amendments or queries). 
 
Action: LC to approve SEN policy with school SENCO. 
 
Action: Clerk to complete DBS process for HS and EW. 
 
It’s noted that CH wants to consider upping the cost per place which 
will affect the admissions policy. It’s suggested that we agree the 
general contents of policy but may need to revisit over the next few 
months if the cost changes.  
The Fermain only charge £6,000 per annum which works out at £30 
a day, this is below average for an AP. The average cost for an AP is 
10K per annum.  
 
Action: Gary (IT consultant) to look at RR and DG Fermain email 
issues. 
 
Action: Clerk to send HS and EW policies before setting up on GVO. 
 
 

 

12 TRAINING 
 
Governor training is completed through Educare or more in-depth 
courses through Cheshire East. 
 
Action: RH to send out modules of training to comply with 
expectations. 
 
Additional training needs completing subject to the allocated 
governor roles. 
 
Action: Clerk to set up HS and EW on Educare using their Fermain 
email addresses. 
 
DG has started governor training through Cheshire east. 
 
Action: Clerk to make sure DG and RR can access Educare. 
 
From a CPD point of view, LC asked if governors had suggestions 
that might be beneficial to staff in school. 

 



 

13 ANY OTHER BUSINESS 
 
Q: For staff morale, is there anywhere in the budget we can offer 
gifts to show appreciation? 
A: As an employer we offer perkbox which gives benefits to staff. We 
try and boost staff morale where we can - buying breakfasts etc. We 
will reward staff with a financial purchase if there is room in the 
budget to do so but we let them know verbally how much they’re 
appreciated and valued as much as possible. We also read out 
anonymous thank you notes every Thursday in staff briefing so 
people get recognised. 
 
Q: Have you done a post COVID survey? Do you know how your 
staff are feeling? You might uncover some concerns and it wouldn’t 
cost anything. 
A: No, but if you send an example then we will get one sent out. 
 
 

 

14 MEETINGS 
 
The next meeting was confirmed for ………….. at 4.30pm. 

 

  
 

         
 

...................................................Chair 
 
 

 


