
 

 
 

MINUTES OF A MEETING OF THE FERMAIN ACADEMY  

LOCAL SUPPORT BOARD (LSB) 
 

 

Governors Present:  Rob Halsall   (Chair) (RH) 

Ruth Roberts  (RR) 

Deb Gibson  (DG) 

Eleanor Wyborn (EW) 

Helena Smith (HS) 

  

 

Also in attendance:  Ella Thomas  Clerk  

 Helen Philips  (Director of Education) (HP) 

 Lee Cambray (Head Teacher) (LC) 

 Emma Sandbach (Assistant Head) (ES) 

  

 
PART ONE- NON-CONFIDENTIAL BUSINESS 

 

  Action 

1 APOLOGIES & ADDITIONAL AOB ITEMS 
 
The meeting opened at 16.34pm. 

No apologies received. 

Any other business item: update on purchasing the school vehicle.  

 
 

 

2 MINUTES OF PREVIOUS MEETING 

The Part One minutes of the Autumn Term Fermain Academy Local 

Support Board (LSB) meeting held on 5th November 2020 were 

approved by all governor’s present.  

The Action Log for the Autumn Term meeting held on 5th November 

2020 was reviewed.  

Action: HP to organise training for governors on perspective. 

Action: Clerk to re-send password link to RR for Educare account. 

 

 
 

 

 

 

HP 

Clerk 

3 CONFLICT OF INTEREST 
 

No new conflicts of interests were declared.  

 
 
 
 



 

4 MEMBERSHIP OF THE LSB 

The Fermain Academy Local Support Board (LSB) are looking to 
recruit another three governors.  

RH asked the governing board to think about ideas for recruitment 
and let him know if they had any suggestions or anyone in mind.  

Q: Have you tried governor recruiting agencies such as inspiring 
governance? 

A: Yes, but they have never seemed to work for people for wanting to 
be part of this type of school (AP). 

HS can put an advertisement in the volunteer newsletter she 
manages. 

Q: Are you looking for a particular skillset within who you would like 
to recruit?  

A: Ideally a well-rounded individual who is involved in the community 
in some way. What the Fermain does isn’t common knowledge so 
having someone involved in the community could spread some 
awareness.  

RR noted one of her colleagues at kings would be a great governor 
for The Fermain LSB and would be interested.  

RH discussed the Chair of Governors for the LSB position.  

Over the next six months the board will identify a new chair to take 
over to enable RH to move on within the trust. 

 
 
 
 
 

5 
 

FINANCE 

Chris Heptinstall, Director of Business for the trust, would usually 
present the finance report and any other relevant business but was on 
paternity leave. RH delivered an overview on his behalf.  

The figures are based on the last report generated on 13th Jan 2021. 
 
Through COVID-19 we have been impacted financially due to a 
number of reasons.  
Income we would usually receive for lettings has been impacted as the 
clubs are not allowed to use the facilities and continue their business 
through the pandemic. 
Commissioning of places has been affected because there are no 
exclusions taking place within mainstream schools while students are 
accessing their education online. 
The model that was budgeted for was based on having 60 filled 
places (maximum capacity). There are currently 52 paid places and 
32 allocated places.  
 

 
 
 
 
 



 

The basic cost for a placement is £6,000 per annuum. 
 
The school is still on track to bring forward £47k. 
There has been a small overspend on staffing of around £5k and a  
couple of other overspends around expenditures.  
We are still planning to post a profit considering those overspends. 
   
LC and HP have worked on commissioning new customers and  
Places by arranging meetings with local schools such as Congleton,  
Eaton Bank, Wilmslow and Poynton. 
Those schools can then buy into different service level agreements 

over different lengths of time according to student needs.  

Q: Hasn’t it been the case in the past that you have received more 

applications for places than you were able to fill?  

A: Yes. That gives us an indication that the number of placements 

currently is due to a situational problem rather than a long-term 

problem.  

Q: Is there an extra budget need or any resources needed for 

anticipation of students coming in with more mental health needs 

post lockdown?  

A: At this moment in time, I don’t think it would be a problem for us to 

deal with but we never know what kind of student we are going to get 

and what needs they have. The types of students that have been 

referred this year are students with mental health issues who are 

more likely to achieve an EHCP and they come with additional 

funding. 

Q: Ideally would you be looking for more Yr. 9 and 10 pupils? 

A: Yes, historically we haven’t taken on any Yr. 8’s but we’ve been in 

liaison with schools who commission places currently who are 

already earmarking students in Yr. 8 ready to start after Easter 

because we’ll have the space to accommodate once the Yr. 11’s 

leave.  

The school has been successful in the application for a mental health 

placement through Visyon starting in September on a volunteer basis 

which is really positive. 

Q: What’s their background? 

A: They are a university student who need to complete a year’s 

placement which we had to bid to have with us.  



 

It is noted that when the school has 60 filled places again, we can 

use some of the deficit for the development of the staff and positions 

we may need at that point.  

6 COVID-19 UPDATE 

LC provided COVID update and strategies that have been 
implemented within school. 

Throughout each lockdown we have inevitably had to face incredible 
challenges through school but through the hard work and dedication 
of all staff in school, we’ve been ahead of the curve - especially 
mainstream.  

Staff have been involved in all processes leading into the second 
lockdown so everyone is aware of what is to come and there are no 
surprises.  

The staff team reviewed strengths and weaknesses from the previous 
lockdown and produced a SWOT analysis which has improved how 
we have managed the second time around. 

Blended learning and risk assessments were already in place and 
ready to go.  

We set up a testing centre in school so we can conduct lateral flow 
testing on site and get results in 30 minutes.  

All staff and students actively participated in testing since we’ve re-
opened.  

LC and ES conducted a staff wellbeing survey and had wellbeing 
meetings with all members of staff to discuss any issues or problems 
they might be experiencing.  

The decision was made to invite all students back on Monday 22nd 
February as opposed to Monday 8th March when all schools are due 
to re-open. Practical subjects like art had started to suffer as it’s very 
hard to enable students to produce practical work from home.  

RH offered thanks on behalf of the board of trustees for operating 
through COVID and stated all staff have done a fantastic job.  

Q: With the wellbeing surveys and discussions, did you find any 
evidence of staff who were struggling or burnt-out?  

A: Most staff were crawling past the finish line at the end of last term, 
but that is to be expected. The anxieties we faced were the unknown. 
For lots of the teachers they’ve had to re-learn how to effectively 
teach online. They were the huge anxieties, but thanks to Rebecca 
Salmon (guest SLT for online learning) and ES, they’ve done lots of 
training and useful videos to help and that has been clear in the 
results of the survey that staff are now more confident with their 
online teaching. We have found the majority of staff would rather be 

 

 

 

 

 



 

in school as opposed to teaching from home but we were able to give 
staff time off surrounding their face to face lessons in school to 
reduce contact time in school as much as possible. 

There has understandably been anxiety of catching COVID but all 
staff receiving the vaccine has helped to alleviate most of that stress. 

RH had the opportunity to walk round school and chat to teachers. 
RH was impressed with how enthusiastic the teachers were and 
noted everyone is very upbeat.  

7 SCHOOL PERFORMANCE 

LC explained the data.  

From the data, the subjects that are practical based such as Art, DT 
and Music have struggled through the lockdown as they’re all 
coursework based.  

Students who haven’t had the opportunity to attend school haven’t 
been able to show the quality of the work they can usually do.  

Where there are levels of outstanding, those have been students who 
have been in school during the lockdown and are committed. The Yr. 
11’s wanting to get evidence to provide grades for their GCSE’s as 
they’re not doing exams again this year.  

Every subject area is creating pre-recorded lessons to provide catch 
up material in order to help with progress.  

Maths has re-shaped its scheme of work, targeting on areas that 
were identified through the lockdown where students either hadn’t 
engaged or struggled. 

Science has made particularly good progress by building on gaps in 
where the assessment data showed were not up to date.  

The biggest problem was due to some students not being in school 
and being educated online but not providing the written evidence to 
show they were on the online lessons so that teachers can show as 
evidence towards their grade.  

The data shows clearly that the students who have attendance above 
85% have better progress.  

In order for our students to achieve we need to have solid 
foundations from a personal and social development point of view for 
them to get the academic progress 

Breaks in routine seriously affect our students and we have been 
continuously trying to repair foundations.  

Q: How have you managed with the live lessons? Are you having 
screens on or off?  

A: Screens on. We gave the teachers the option. The only initial 
worries were about students recording or filming them or their peers 
but we have had no problems and have found it has really worked 

 



 

with the engagement. Because we have small class sizes it can be 
like a classroom and allow students to speak. It’s good for them to be 
able to speak to friends and classmates. 

Rebecca Salmon, the digital learning guest SLT staff member, 
produced reports from all the data and information of engagement, 
what we’ve done and implemented and included a SWOT analysis, 
from both half terms as a comparison.  

Action: LC to upload said reports to GVO. 

ES: has conducted lesson observations of the online lessons and 
noticed they were so much calmer and the students talking more. 
The students were in their personal space and some teacher - 
student relationships improved over that time.  

8 MONITORING OF THE QUALITY OF TEACHING AND THE 

PROFESSIONAL DEVELOPMENT/APPRAISAL OF STAFF  

ES discussed.  

 

Since the last meeting, HP, ES and LC have worked hard to develop 

online, classroom and hybrid learning as it was important to increase 

the confidence of teaching staff.  

Since October half term, the focus was getting things in place to 

prepare for another lockdown.  

When pupils were off with symptoms they were dialled in to lessons 

in school. 

All teaching and learning planning and preparation has been around 

ensuring we’re ready for when this happens and maximise potential 

from everyone. 

We have maintained lesson observations, marking scrutiny’s, 

changes to planning and schemes of work. 

Where the gaps in underperformance of teachers has been raised, 

ES has worked with them to produce more planning which has been 

more rigorously checked and that has in turn seen improvements in 

delivery. 

There has been a real scrutiny of the quality of teaching and learning 

and there has been no compromise of the expectations of the 

teachers.  

The staff have all been fully on board and their attitude has been so 

important.  

We have set up online support groups with other schools for the new 

subjects RSE, music and DT. They have regular teams calls and its 

been important to gain those connections with other schools and 

teachers. 

 



 

8A GOVERNOR VISITS 

RH had recently visited the school to catch up with teachers and 
check in as the new chair of governors.  
He mentioned the art classroom was a vibrant place and the artwork 
around school was outstanding.  
Action: RH to complete governor visit report and upload to GVO. 
 
HS had a virtual visit and spoke with Lucy Wheelton, James Jackson 
and Mark Robinson over teams.  
HS was interested in schools reaching out to other organisations and 
drawing information and experience from outside back into the 
school. What shone through was the focus on what’s right for the 
students and a bespoke approach to responding to students as 
individuals and seeking out the right thing for each student. 
HS produced a governor visit report which is on GVO. 
  
RR had a conversation with both English teachers (LW and ED) 
about being newly qualified.  
LW and ED were both enthusiastic about the school and teaching 
English.  
 
There are no staff emails currently on the website due to spam and a 
recent malware threat.  
Q: Can parents contact you through dojo?  
A: Yes, it’s a platform for parents to communicate with teachers. 
 
Action: RH to send out proforma to governors for virtual meetings 
and visits.  
 
Once a governor has completed the pro-forma, send to clerk to 
circulate the reports.  
 
The vision for the governors once we’re out of lockdown is that they 
will be seen and recognised by teachers and students and they 
understand what they’re there for. Hopefully in early April governors 
can get together and have an induction and begin working together.  
In the interim, if governors want to come in to visit the school after 
students have gone in the afternoon they are welcome to do so. 
Contact LC if you wish to arrange a visit. 
 

 
 
 
 

RH 

 

 

 

 

 

 

 

 

 

 

 

 

RH 



 

9 SCHOOL DEVELOPMENT PLAN / IMPROVEMENT PLAN 
 
The key areas of focus on the development plan were wanting to  
develop the curriculum and the new subjects. 
We now have DT and music as new subjects and some students are  
really buying into them.  
 
There is a focus on embedding reading into school.  
LW and EA trained on reading software Lexplore and have done the 
first round of testing. 
LW has been successful in getting a grant for new books.  
Another focus which has been difficult this year is around careers  
for students.  
There are eight different benchmarks as part of Ofsted inspection you  
have to achieve. 
The school achieved the quality mark for parental engagement. 
The way the school development plan operates has been changed.  
A new software called perspectives has been brought in and it’s 
changed the way we operate as a school for the better.  
 
Action: LC to upload the school development plan to GVO. 
 

 
 

 

 

 

 

 

 

 

 

 

 

LC 

10 SCHOOL SELF EVALUATION 
 
Action: LC to upload the SEF to GVO.  
 

 
LC 

11 POLICIES 
 

The three policies on GVO awaiting approval are; Admissions, 
Safeguarding and Attendance.   
 
It is noted that HS and EW weren’t able to add comments to the  
policies.  
 
Action: Clerk to check governor permissions on GVO to ensure they  
have the ability to comment on documents and policies. 
 
Action: LC to review and respond to the questions and comments on  
the relevant policies on GVO.  
 

 

 

 

 

 

Clerk 

 

LC 



 

12 GOVERNOR TRAINING 
 
RH sent an email to all governors for Educare courses they needed 
to complete, some of which are tailored to the specific areas each 
governor is responsible for. 
 
Action: All governors to complete their assigned training modules on 
Educare within the next six weeks. 
 
Action: Clerk to ensure all governors can access their Educare 
accounts.  
 
It is noted that the safeguarding and prevent courses have to be 
updated every year. 
 
RH and DG have completed the governor induction modules with 
Cheshire East. RR has completed sessions 1 and 3, so needs 
session 2 to complete her training.  
It would be useful for everyone who hasn’t already to complete the 
governor training with Cheshire East once the Educare courses are 
complete.  
RH is waiting for confirmation from Cheshire East as to when the 
courses are next up and running over summer.  
 
Action: RH to organise governor training and email governors 
accordingly. 
 

 
 

 

 

All 

Govs 

 

Clerk 

 

 

 

 

 

 

 

 

RH 

13 ANY OTHER BUSINESS 
 

Action: All governors to review the business case on GVO titled 

‘Business Case - Fermain People Carrier - Nov 2020’ and comment 

either approval or feedback.  

 
 
All 
Govs 

14 MEETINGS 
 
The next meeting was confirmed for Thursday 10th June 2021 at 

4.30pm. 

 

  
 
 

The meeting moved to Part two business at 18:15 
         

 
...................................................Chair 

 
 

 

https://thegvoffice.com/sls-yestrust/page/01f8f191-b665-446f-89f8-637303099eb2

