
 

 
 

MINUTES OF A MEETING OF THE FERMAIN ACADEMY  

LOCAL SUPPORT BOARD (LSB) 
 

Thursday 24th June 2021 
 

Governors Present:  Rob Halsall   (Chair) (RH) 

Deb Gibson  (DG) 

Eleanor Wyborn (EW) 

Helena Smith (HS) 

  

 

Also in attendance:  Ella Thomas  Clerk  

 Helen Philips  (Director of Education) (HP) 

 Lee Cambray (Head Teacher) (LC) 

 Emma Sandbach (Assistant Head) (ES) 

 Chris Heptinstall (Director of Business) (CH) 

  

 
PART ONE- NON-CONFIDENTIAL BUSINESS 

 

  Action 

1 APOLOGIES & ADDITIONAL AOB ITEMS 
 
The meeting opened at 4pm. 

The meeting received and accepted apologies from Ruth Roberts. 

It was noted that DG was not present for the start of this meeting, and 

joined at 4:30pm.  

No any other business items to consider. 

 

 

2 MINUTES OF PREVIOUS MEETING  

The Part One minutes of the Spring Term Fermain Academy Local 

Support Board (LSB) meeting held on 25th February 2021 were 

approved by all governor’s present.  

The Action Log for the Spring Term meeting held on 25th February 

2021 was reviewed.  

 

 

3 
 

 

 

CONFLICT OF INTEREST 

No new conflicts of interests were declared. 
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4 MEMBERSHIP OF THE LSB 

RH requested members of the board let him know if they have an 
ambition to become chair of governors.  

RH will continue to act as temporary chair for the next 6 – 12 months.  

There is now a parent governor secured and ready to start in 
September.  

Debbie Baldwin has expressed an interest to be staff governor.  

Q: How many governors are you hoping to recruit? 

A: Ideally another 2. The aim is for governors to get involved in 

school so the teachers and students recognise who they are and 

what they’re there to do.  

RH explained the difference between a Local Support Board and 

Local Governing Board. 

This LSB is not a legal requirement within the trust and operates 

differently to mainstream schools. 

It was made clear that governors need more clarity on their 

responsibilities and purpose of their roles within the LSB. This would 

help with guidance around Ofsted.  

New schools, Raise and Keystone will be opening in September.  

LC noted it would be useful for the LSB governors to meet the 

Trustee governors and other LSB members from the other schools 

within the trust. 

HP suggested each LSB has a linked trustee, to enhance continuity 

within the trust.  
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FINANCE  

CH presented and explained the finance reports. 

Income and expenditure is within the forecast from the budget set. 

The grants received have had a positive impact on the initial budget. 
All schools within the trust have been hit with lack of numbers 
effecting the income. 

The expenditure is looking similar to the budgeted forecasted and we 
are forecasting to spend less on premises. 

There is an in year surplus of £26,000 which is positive.  

The grant payments are still coming in.  

Capital funding – received more this year by £1,000 which will be 
spent on replacing the internal phone system over the trust.  
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Q: When are the grants due to finish? 

A: The COVID related grants are for this financial year only. The YR 
11 transition fund will hopefully be repeated next year.  

The budget for next year suggests that top up funding is at a 
minimum figure. As the pupil numbers increase, the staff team will 
grow with them.  

Secured a new 5-year deal for gas and electric.  

£38,000 surplus for the year. Normally we work on £25,000 - 
£30,000.  

The cost of commissioning places is rising. LC has been re-
negotiating prices with local schools.  

Carry forward is around £350.000.  

The long term plan is to expand the school to create bigger rooms or 
more rooms. 

Q: Is there guidance for how big your surplus can be? 

A: No. We want between 2 - 3 months’ operational expenditure, 
which for the Fermain is around £250,000 - £300,000. 

There were no further questions and the budget was approved.  

6 COVID-19 UPDATE  

Q: Have you had any cases this term? 

A: None. 

Within the last week 1200 children in Cheshire East were out of 

school self-isolating.   

New students have accounts on teams ready to go just in case we 

need to go back to online teaching. Taster sessions have been 

carried out in classes so students know how to access their online 

learning.   

The DFE haven’t renewed the Wi-Fi dongles so that could be a 

potential issue. 

 

 

 

 

 

7 SCHOOL PERFORMANCE  

LC discussed the progress reports.    

It was noted that the progress for English Literature had dipped 

slightly.  

Q: Is there any reason for that?  

  

DocuSign Envelope ID: F1A128A5-9742-46B8-878F-52D3281CCA5C



 

A: A lot of gaps due to COVID and having to learn online. One 

student who excelled, came in throughout lockdown and did extra 

work.  

Only 4 students have not made national grade progress.  

All pupils are around nationally expected levels and most of them are 

either above or just in the outstanding progress region.  

Some subjects are easier to teach remotely. Others are more 

practical e.g. Art and DT.  

Our students are very practical and they get a lot out of being at 

school. Therefore, we made the decision to have pupils back into 

school earlier than we should.  

It was noted if governors want to upskill or to learn the jargon within 

the reports, please contact RH or HP. 

From September IT functional skills will be offered and is being built 

into the curriculum.  

We don’t currently have the need for two maths teachers while we 

are not at full capacity.  

James Jackson will now be teaching IT instead of Maths.  

Zuto, a finance company with an IT department, have started to take 

work placements for our students.  

ES leaves the meeting at 16:40 

There were no other questions regarding progress or attendance 

reports.  

8 MONITORING OF THE QUALITY OF TEACHING AND THE 

PROFESSIONAL DEVELOPMENT/APPRAISAL OF STAFF  

The main priorities are curriculum recovery, pupils’ mental health and 
narrowing any gaps in education.  

Q: Have you noticed any blips in behaviour? 

A: Yes. Most students got used to working at home on Teams and 
found the transition returning to school and routine a struggle.  

The Yr 11’s found their assessments and the scrutiny that was 
involved difficult.  

RH and HP completed learning walks with ES to gain a deeper 
understanding on how they are conducted.    

A lot of students are very attached to their phones.  
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RH suggested EW and HS are involved in the next learning walks. 

Action: Confirm dates of the next leaning walks.   

Lesson observations are a regular occurrence.  

No further questions in relation to teaching and learning.  

9 GOVERNOR REPORTS 

DG met with Jenna and Debbie Baldwin regarding anti-bullying and 
the policy.  

Some concerns were raised from the results of the first anti-bullying 
survey. 

Action: Repeat anti-bullying survey.   

Mental health and building resilience will be a focus for DG.   

There were discrepancies in students knowing E-Safety theory but 
not putting it into practice.  

Action: Clerk to upload DG report to GVO.  

Debbie Baldwin will take over the anti-bullying work. 

CH left meeting at 5:30pm.   

EW had a remote visit with Fermain’s site manager in support of her 
Health and Safety focus. 

Action: EW to help site manager with COSHH.  

There were 4 minor next steps on the Health and Safety audit which 
was overall very good.  

RH has visited the school a number of times, spending a lot of time 
with teachers and students and asking how they want the governors 
to be involved.  

An aspiration for RH is that the students will recognise governors and 
for the staff to see governors as a resource. 

RH is trying to publicise and extend community links for the Fermain 
by arranging an art exhibition in town.  

Governors are encouraged to visit the school as much as they can.  

 
 
 
 

 

DG 

 

 

Clerk 

 

 

 

 

EW 

10 SCHOOL DEVELOPMENT PLAN / IMPROVEMENT PLAN AND 
SCHOOL SELF EVALUATION 
 
The school development plan (SDP) and school self-evaluation (SEF) 
documents are both on GVO.  
The SEF is like a self-audit against the Ofsted criteria. The points 
from that then feed into the SDP.  

 

ES 
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The development plan gets ‘RAG’ rated against the Ofsted criteria 
which identifies any gaps and what we need to develop across the 
school.   
The RAG rating (red, amber, green) Amber would be ‘in progress’. 
Using perspectives, some things weren’t pulling through from one 
document to the other which caused some problems and was 
mentioned in the SIP visit.  
Within the curriculum, everything comes under the 3 I’s: Intent,  
Implementation and Impact. What are you going to set out to do, how 
are you going to do it and what was the result. 
The SEF should be a short document, a picture of the school as it is. 
Going forward, HP would like the SEF to be on one page, behind will 
be the details and the evidence. 
 
Q: How often is the SDP done? 
A: It is being developed now for next year, the document then grows 
throughout the year. SLT meetings have item agendas around the 
SDP. The SEF is also at the heart of all SLT and is also an organic 
document.  
 
Q: Is the SIP heavily involved in these documents? 
A: Yes. The SEF and SDP are the two key documents Ofsted are 
most interested in, so when the SIP comes in, that’s what they will 
look at.  
 
The Ofsted focus is on the curriculum. We now have curriculum 
mapping and schemes of work on the website for anyone to look at.   
 
The trust is leading a North West AP network to get subject leads and 
teachers to liaise with teachers from other schools.  
 
Trust development points that we will be putting into the SDP which 
will be filtering through are; instructional leadership, developing 
enquiry based learning and educational rounds meaning groups of 
teachers link up to look at different practices and sharing ideas.   
 

11 POLICIES  
 
RH and LC will develop a trust lead calendar which will include a 
policy cycle. This will be a yearly calendar which will be sent out in 
advance.  
Some policies can be trust approved and won’t require approval from 
this LSB.  
Action: RH to send out policy calendar.  
 
Approving policies on GVO – comment your approval or any 
questions about the policy. LC will respond to the comments. Once 
approved they will be moved to the ‘current’ policies folder on GVO.  
 

 
 

 

 

 

RH 
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Action: Update policies on the school website.  
 
Action: Clerk to upload policies requiring approval to GVO. 

12 GOVERNOR TRAINING/ NGA 
 

All Governors should now have received invites to the NGA website/ 

profiles. The learning link includes online learning, webinar chats and 

training sessions.  

Action: RH to find out what is compulsory in terms of governor 

training.  

In preparation for an Ofsted inspection, upskill sessions will be 

provided to governors, where they can learn the processes, 

procedures and jargon.  

Action: Circulate abbreviations document.  

Action: RH to produce document of staffing structure of the trust and 

circulate. 

It is noted all governors have completed their necessary Educare 

training modules.  

If there’s something missing or training you think should be 

completed, let RH know.  

Whilst working through the training, it is important to remember there 

will be some differences to a traditional governing role at a 

mainstream provision.  

 
 

 

 

RH 

 

 

 

RH 

RH 

13 CLASS DOJO  
 

Class dojo is a communication tool which also monitors and 
incentivises positive behaviour.  
 

All governors should now have access to their own account on class 
dojo.  

LC offered a loom training video for how to use it if required.  
 
Q: Should I be on this in terms of GDPR?  
A: Yes, you are all school governors and will receive the data 
anyway. It will be a way of keeping you up to date with what’s 
happening in school. It’s also a good conversation opener when you 
come into school. You can comment on pictures and posts so the 
students start recognising your name.  
 

 

LC 

Clerk 
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16 SIP VISIT  

The school improvement partner (Jane Lowe) provides school 

leaders with rigorous challenge and support. They are a critical friend 

and fully DFE trained. SIP visits twice a year and will look at the SEF 

and SDP. 

The SIP fed back to HP, LC, ES and RH as Chair of Governors.  

She observed lessons, spoke to teachers and pupils and provided 

areas for development. 

There were some points to address regarding ICT where plans are 

now in place. 

Q: Would she normally talk to governors? 

A: Yes. She requested to speak to governors to get a full 360 

perspective.  

Q: Do you keep the same SIP for more than 3 years?  

A: It’s objective and something we can look into. The benefit is she 

can see if the Fermain is progressing because she’s been there from 

the beginning however it could potentially get too familiar. It was 

debated on the trust board meeting.  

 

17 ANY OTHER BUSINESS 

There was no additional business to discuss. 

 

18 MEETINGS 
 

Action: RH to plan and send out meeting dates for the next 
academic year.  
 

 

 
 

RH 

  
 

         
 

 
...................................................Chair 
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