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FINAL PART ONE MINUTES  

OF THE FERMAIN ACADEMY LSB 

Date   16th June 2022, 4.30 pm 

Venue The Fermain Academy, Macclesfield 

 

 

Governors 

present: 

Rob Halsall RH (Chair),  

Ruth Roberts RR (Co-opted Governor) 

Helena Smith (Co-opted Governor) 

David Heffernan (Co-opted Governor) 

Leanne Hughes (Co-opted Governor) 

Deb Gibson DG (Co-opted Governor) 

Tony Armstrong TA (Headteacher) 

Emma Sandbach ES (Deputy Headteacher) 

Nic Brindle NB (CEO The Yes Trust) 

Apologies: Deb Baldwin (Staff Governor) 

Chris Heptinstall  (Director of Business) 

Rachel Ward (Fermain Academy Office Manager) 

 

In attendance: Clair Watson (The Yes Trust HR Manager acting as meeting clerk) 

 

Start time: 16.30 

 

AGENDA 

ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE AND ANY OTHER BUSINESS (RH) 

 

Discussion: RH welcomes new Governors and Headteacher.  It was agreed that Nic Brindle 

would bring Part 2 forward to allow him to attend a second external meeting and 

represent the school – listed as Agenda Item 7. 

 

Decision: Resolved: Accept apologies and change the agenda 

 

 

AGENDA 

ITEM 2 

PART ONE MINUTES OF PREVIOUS MEETING  9th NOVEMBER 2021 AND REVIEW OF THE 

ACTION LOG (RH) 

Discussion: Minutes agreed. 

 

Carry forward actions: 

 

LSB Members to ensure they have completed Prevent/ Safeguarding Training on 

Educare or via their home organisations as soon as possible 

 

LSB Members to complete their skills audit and return it to RH as soon as possible. 
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Decision: Resolved: Part One Minutes of the meeting held on 10th March 2022 – approved 

 

 

AGENDA 

ITEM 3 

CONFLICT OF INTEREST (RH) 

Discussion RH asked Governors to declare any new conflicts of interest. 

 

DG – has been delivering counselling support to a student who briefly attended The 

Fermain Academy. 

 

Decision: Meeting to proceed. 

 

 

AGENDA 

ITEM 4 

NEW HEADTEACHER INTRODUCTION (TA) 

 

Discussion: Tony Armstrong Introduced himself as a Headteacher who has had breadth of 

experience within local authority, the independent sector and residential children’s 

settings.  TA made the decision to apply for the role at The Fermain Academy 

because he wanted to connect with one school and one team of professionals. 

 

NB – Thanked TA for his ability to start work immediately.   

 

RH – Asked TA if he had had a chance to think about his approach. 

 

TA – Individualised outcomes/ focus on mental health/  ASD- academic intervention 

woven into classroom practice.  There should also be a focus on preparing young 

people for life after The Fermain Academy.   

 

TA outlined some potential staffing/ structural changes to include 2 fixed term 

Associate SLT roles to focus on personal development and attendance. 

 

TA talked about focussing on what is different about The Fermain Academy: 

 

*Our general approach for all students/ our universal provision 

(if that doesn’t work)  

*Targeted provision and therapeutic intervention  

(if that doesn’t work)  

*Specialist ed psych/ specialist external support. 

 

DG – Is there the budget for this planned “middle tier” of SLT? 

 

NB – Yes.  It should be noted that these are temporary roles and there will be one 

permanent role.  The whole exercise however, will widen the skills base. 

 

NB – Also to note, school is increasing the fees for placements. 

 



 

PART 1 MINUTES of LSB Fermain 
(insert date of meeting) 
 
 
 Page 3 
 

 What Who When 

Action / / / 

 

 

AGENDA 

ITEM 5 

LSB MEMBERSHIP (RH) 

 

Discussion: RH gave an  update on the recruitment of governors or chair of governors. 

 

The LSB voted on the appointment of two new LSB Governors 

Lianne Hughes 

Dave Heffernan 

 

Both were duly co-opted onto the board.   

 

Phil Maddox will be at the next meeting as Parent Governor. 

 

RH discussed the appointment of a new Chair Of Governors as he is a MAT Trustee 

(although The Fermain Academy would remain his link school). 

 

HS – Can the role be shared? 

 

RH – It is possible for this role to be shared/ rotated.  

  

 What Who When 

Action LSB Members to consider 

who would like to be next 

chair 

LSB Before the next LDSB 

meeting. 

 

 

AGENDA 

ITEM 6 

FINANCE (TA) 

Discussion:  

TA presented the report provided by Chris Heptinstall, Director of Business.  This report 

which has been circulated in advance of the meeting (this remains available to 

review on GVO.) 

 

TA took the LSB through the headline figures in the report which is reporting a healthy 

surplus despite spending on infrastructure.  TA described supporting teachers to move 

towards acceptable class sizes and employing few teachers but balancing this with a 

focus on classroom support to deliver better outcomes. 

 

TA highlighted £40k planned for refurbishment (adaptation) of The Mill in 

Macclesfield. 

 

RH – Will The Mill generate any income? 
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NB – No it currently represents a cost overall. 

 

TA – We are planning a regular expenditure review 

 

NB – (describes thought processes behind The Mill) We have a £380k carry forward 

surplus which should be spent on improving student environment and outcomes.  The 

Mill will cost £30k a year to rent, will offer 5 teaching spaces +2 rooms/ offices.  We 

currently use all available space in the Beswick Street site.  There is a demographic of 

children who need addition support to integrate to The Fermain Academy and the 

extra space will allow us to offer construction and other additional placements.  It will 

support a functional skills approach with part time placements.  It may also allow us 

to explore Yr7/8 placements.   

 

There is potential to move the Trust Office to further mitigate the spend.   

 

There is no risk to this plan and it will benefit our young people. 

 

RR – Will this be part of The Fermain Academy? 

 

NB – Yes.  We have a number of failed placements here at the moment and this is an 

option that would help address this.  It was agreed at the last Trust Board Meeting. 

 

RH – Confirmed this was agreed at Trust level and the Trust Board agrees the budget 

for every school.   

 

HS – Is this a done deal?  Is there anything we can do now? 

 

NB – There is one budget at Trust level.  We are sharing these plans now to give our 

LSB the opportunity to question/ add knowledge about how it is going to work. 

 

TA – This is part of why I wanted to take the Headteacher’s role.  This is an exciting 

opportunity to do more for young people.   

 

HS – Do you feel excited? (to TA) 

 

TA – Yes.  I want to map an appropriate curriculum for all young people and keep our 

students at school. 

 

HS – Has NB had these conversations with other local schools?  Is there a need for this 

provision? 

 

RH – Yes.  NB has had a number of discussions around, “are we giving students the 

right skills?”  Vocational skills need to be developed alongside more traditional 

academic skills.  Also this enables us to help students develop skills actually needed 

by local industry.  
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NB – The Mill as a separate location will also allow us to confer Centre Manager status 

on an existing member of the team to give career progression and retain key staff/ 

skills. It is morally important we put profit back into our students. 

 

HS – Have you had these conversations with other schools? 

 

ES – Yes.  Currently we are not meeting the needs of all our students.  For example, 

some of them are not ready to learn academic skills all the time.  They need a 

balance with functional/ vocational skills.  Macclesfield College have reduced the 

Level 1 skills offered.  The Mill will increase the capacity for young people.  Other local 

schools have asked for this.  They want to work with us to prevent NEETs or PRU entry.  

 

DG – Back to a previous comment from TA, will larger classes of 6/7 work? 

 

TA – We are looking at the school day/ lesson times/ grouping and bespoke 

curriculum.  The approach – universal – targeted support – specialist intervention will 

be the basis of our approach.   

 

DG – Do you analyse why placements are failing? 

 

ES – Yes and focus on prevention. 

 

TA – We do analyse the data however it is very subjective, we want to move to a 

more formative view working with home schools.  I note, if we recreate their home 

school environment where they have already failed – the placements will not work 

and we have failed them.  We have the opportunity to work with the whole person.   

 

RR – The concern is not around the ambition, it is more around the process.  This was a 

surprise. 

 

HS – I think the idea is fabulous.  I have mentored a young person for whom The 

Fermain Academy was too formal. 

 

DH – I work with an AP setting in Greater Manchester.  They have a more vocational 

unit with vocational/ functional skills tied in and it works well. 

 

RH – How do you want to move this forward? 

 

RR – I need to attend further training regarding how trust finances work. 

 

RH – There is a Terms of Reference Document (on GVO) which covers authority 

structures.   

 

NB – It is always our aim to increase provision and use money more effectively. 

 

HS – I’d like the opportunity to share stories and focus on community relations. 
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Decision: Resolved: / 

Action What Who When 

 Circulate Trust Terms of 

Reference document 

RH Before the end of term 

    

 

 

AGENDA 

ITEM 7 

 

HEADTEACHER REPORT INCORPORATING PART 2 (NB) 

  

(see Part 2 minutes) 

 

Decision: Resolved: / 

Action: What Who When 

 / / / 

 

 

AGENDA 

ITEM 8 

 

MONITORING OF THE QUALITY OF TEACHING AND THE PROFESSIONAL 

DEVELOPMENT/APPRAISAL OF STAFF   (ES)  
Discussion:  

ES describes recent instructional rounds:  Observed lessons in groups of 3, at the end 

of the session, all positives from lessons are compared.  These positive statements lead 

to contextualised YES trust “Theories of Action”(10 things that need to happen in 

every lesson).   

 

We are also looking to move towards peer review in groups of 3 to embed a 

feedback and improvement culture. 

 

ES – Instructional rounds focus just on the positives with no traditional lesson 

observation. 

 

ES – Staff Member Tara Dalton is progressing towards QTS status via the 12 week 

assessment round (available to those with a degree) 

 

ES – The Fermain Academy is still seeking IQM for reading and The Mill (this will be a 3 

year undertaking) 
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AGENDA 

ITEM 9 

GOVERNOR VISITS 

Discussion: RH requests that all Governor visits are written up on GVO. 

 

 What Who When 

Action Write up governor visits on 

GVO 

LSB members Before the end of term 

(22/7/22) 

 

 

AGENDA 

ITEM 10 

OFSTED PREPARATION (RH) 

Discussion:   

RH is currently looking to support LSB to prepare for their part in the upcoming OFSTED 

visit.   

 

Action: What Who When 

  

Revisit OFSTED prep with 

the LSB 

 

RH 

 

TBC 

 

 

AGENDA 

ITEM 11 

POLICIES 

Discussion:   

Behaviour Policy – agreed 

SEN – agreed 

Admissions – agreed 

Curriculum - agreed 

 

Children with Medical Needs Policy to be added to the LSB review list.  RH to advise. 

 

RH to check status of Exclusions Policy. 

 

Decision: Resolved:  Policies agreed 

Action: What Who When 

 Children with behavioural 

needs.   

Exclusions Policy 

RH 

 

RH 

In advance of the next 

meeting. 

 

 

AGENDA 

ITEM 12 

GOVERNOR TRAINING 

Discussion:   

LSB members need to refresh their Safeguarding and Prevent before 30th June 2022 (a 

recent certificate from another setting will be acceptable) 
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LSB members to complete their Skills Audit as soon as possible 

 

Action: What Who When 

  

LSB Prevent training and 

skills audit 

 

LSB members 

 

June 2022 

 

 

AGENDA 

ITEM 13 

ANY OTHER BUSINESS 

Discussion: DG – Can SENCO be invited to an upcoming LSB. 

 

RH – Can we agree specific link areas for LSB members e.g. community 

 

 

 

AGENDA 

ITEM 14 

MEETINGS 

Discussion:   

Next meeting – date TBC (RH) 

 

 

 

 

ACTION LIST 

 

1. RH to send out LSB Terms of Reference for clarity 

2. LSB members to contact RH if they wish to chair/ co chair 

3. Term finishes on 22nd July – please arrange a visit if required via ES.  (Any issues or concerns 

should be raised with SLT) 

4. RH to clarify policy status (Exclusions, Supporting Children with Medical Needs) 

5. RH to revisit OFSTED preparation with LSB members. 

6. TA to invite SENCO to a LSB meeting next year. 

 

Carry forward actions from 10th March 2022: 

 

1. LSB Members to ensure they have completed Prevent/ Safeguarding Training on Educare or 

via their home organisations as soon as possible 

2. LSB Members to complete their skills audit and return it to RH as soon as possible. 

 

 

 

 

 

 


