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DRAFT PART 1 MINUTES  
OF THE FERMAIN ACADEMY LSB 

Date   9th November 2021 at 4:00 pm 

Venue The Fermain Academy, Macclesfield 

 
 

Governors 
present: 

Rob Halsall (RH) – Chair 
Deb Gibson (DG) – Co-opted Governor 
Lee Cambray (LC) – Headteacher – via remote link 
Helena Smith (HS) – Co-opted Governor 
Ruth Roberts (RR) – Co-opted Governor 
Nic Brindle (NB) – CEO – The YES Trust 

Apologies: Eleanor Wyborn 

In attendance: Emma Sandbach (ES) – Deputy Headteacher 
Mark Robinson (MR) – Pastoral Lead 
Helen Phillips (HP) – Director of Education 
Deb Baldwin (DB) – Staff Governor 
Wendy Collyer – Independent Clerk 
Rebecca Sadler – Safeguarding Lead 

 
Start time: 4:00pm 
 

AGENDA 
ITEM 1 

WELCOME AND APOLOGIES FOR ABSENCE AND ANY OTHER BUSINESS 
 

Discussion: The Chair welcomed all to the meeting and confirmed apologies were received from Eleanor 
Wyborn. Governors agreed to accept the apologies of Eleanor Wyborn. 
 
It was noted that Rebecca would present on Safeguarding under an additional agenda item at 
the outset of the meeting and that Ruth Roberts would present on the RSE curriculum under 
agenda item 17 

Decision: Resolved: To accept the apologies of Eleanor Wyborn 

 

AGENDA 
ITEM 2 

PART ONE MINUTES OF PREVIOUS MEETING 24th June 2021 AND REVIEW OF THE 
ACTION LOG 

Discussion: Minutes 
 
Governors confirmed the part one minutes as a true and accurate record of the business 
conducted and agreed to approve them. 
 
Action Log 
 
Governors reviewed and updated the part one action log 
 

Decision: Resolved: To approve the Part One Minutes of the meeting held on 24th June 2021 

 

 SAFEGUARDING PRESENTATION (originally agenda item 14) 

Discussion:  
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Rebecca introduced herself and LC as Safeguarding Leads and LC as Lead, Debbie Baldwin 
as Deputy and Emily Archer as Looked after Children Lead.  
 
Rebecca’s presentation included the following key points: 
 
CPOMS 
 
CPOMS was now being used rather than paper reporting 
 
The procedure for logging disclosures was explained with all teachers capable of reporting 
using the following steps: Report, Risk, Action. This was beneficial as staff could show action, 
not just the first step of reporting.  
 
All staff now have a responsibility for this in line with KCSiE 
 
Any signs of harm or self-harm could also be clearly recorded in the new system including the 
site of injury. 
 
Next Steps 
 
The next step from this would be Rebecca or LC would decide whether to escalate either 
through CECS or immediate action. FSW might provide interventions to do in house. 
 
Rebecca explained there were differences in how incidents were handled between Early Help 
Assessment (EHA), Child in Need (CIN) and Child Protection Order (CPO)  
 
At present there were 2 on EH, 9 on CIN and 4 with CPOs 
 
CPOMS allowed the school to identify key areas for concern and they had identified 5 CSE at 
risk children. 
 
RSE and PHSE 
 
The school were further raising awareness of RSE and PHSE for children potentially at risk of 
grooming and targeting. An open-door policy was being adopted where children could come 
in and talk confidentially. In particular dialog was encouraged with girls. 
 
County Lines exploitation 
 
There were five children at risk from county lines criminal exploitation and all had an ACT 
team. CGL work with them and had and open-door policy with agencies coming and she 
reported the school had a good relationship with the Police Community Support Officer who 
came in to school to build a relationship with children and this gave a police presence in the 
school. 
 
Contextual Safeguarding meetings had been introduced and these highlighted vulnerable 
children with information sharing 
 
Neglect 
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Rebecca reported there were currently four children identified as at risk from neglect and the 
focus here was ensuring the school remained these children’s safe place. 
 
KCSiE – Governor training 
 
There had been additions to the school safeguarding policy in line with KCSiE as follows 
 
Peer on Peer Sexual abuse – it had been noted that banter and inappropriate comments had 
not been being challenged and this was now being addressed with advice for all on how to 
challenge this behaviour. 
 
On Educare there was training available for Governors on the following subjects 
 
Prevent, Safeguarding young people, Online Safety, Child Protection.  
 
She asked all Governors who had not done so to complete the training and submit their 
certificates to the school office. 
 
LC thanked Rebecca for her presentation and her support with implementing the measures 
outlined and commented on the benefits of having her assistance with safeguarding. 
 
Question: A Governors asked whether the team looked at trends to enable them to track 
what sort of issues put children at particular risk – gender or ethnicity for example, adding that 
this could also be a question Ofsted would ask. 
 
Answer: LC responded that as the school was small it was easy to see trends emerging and 
these were discussed at the fortnightly meetings. 
 
LC added that a benefit of CPOMS was it evidenced challenge of outside agencies especially 
in cases where the school felt more action was needed in a particular case. 
 
Question: A Governor asked how the school handled low level peer on peer abuse – was so 
called ‘banter’ logged so that the school could evidence zero tolerance. 
 
Answer: Rebecca responded that there wasn’t a separate system for recording this and they 
had a presence in classes to monitor and manage behaviour on ‘Arbour’. 
 
Question: A Governor asked if there was a link between CIN and CSE and behaviour and 
would it be possible to focus on children coming in to school who are in care. Could for 
example the PHSE be undertaken before the child was harmed. 
 
Answer: Rebecca responded that there was a link with CP, CSE and high-level neglect and 
that when such children entered the school they did receive background information and put 
such children on ELSA courses. 
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 What Who When 

Action Complete Educare training as 
outlined above 

All Governors By next meeting 

 

AGENDA 
ITEM 3 

CONFLICT OF INTEREST 

Discussion The Chair asked Governors to declare any new conflicts of interest. 
 
It was noted and agreed that there were none. 
 

Decision: Resolved: That there were no new conflicts of interest. 

 
 

AGENDA 
ITEM 4 

MEMBERSHIP OF THE LSB 

Discussion: The Chair reported that Debbie Baldwin had been nominated to be a staff governor. He 
added that in this capacity she would not vote but was an appointed person on behalf of the 
staff. 
 
Governors welcomed Debbie and confirmed they agreed with this arrangement 
 
The Chair reported that there was a potential new Governor, Phil, whose son had previously 
attended the school and was now doing well at college. The father was keen to support the 
school in return for the support his son had received. His skills were in leadership, business 
strategy and coaching. The Chair had met with the prospective Governor to outline what 
would be expected of him and wished to propose he became a Governor. 
 
Governors commented that Phil had been a most helpful parent, had a knowledge of 
attachment disorder and that it would be beneficial to have a parent’s perspective.  
 
It was agreed that a DBS check would be done with a view to him attending the next meeting. 
 
The Chair added that the board was expanding but there were a few skills missing that had 
been identified by the GVO skills audit.  
 

Decision: Resolved: To progress the appointment of new Governor, Phil. 

 What Who When 

 Complete DBS check for Phil Office Staff-Chris ASAP 

 Invite to next meeting RH When DBS complete 

 

AGENDA 
ITEM 5 

OFSTED HINTS AND TIPS 

Discussion: The Chair introduced Helen Phillips (HP) who was going to outline Ofsted points to look at 
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HP started by suggesting a Governor training session on this subject and it was agreed that 
RH and NB would find some dates and times to arrange this. 
 

 What Who When 

Action: Arrange dates for Governor 
Ofsted training sessions 

RH, NB Within 2-3 weeks 

 

AGENDA 
ITEM 6 

FINANCE 

Discussion: The Chair invited LC to present his report which had been circulated prior to the meeting: 
 
LC reported as follows: 
 
That the academy was in a good position with £38,000 being carried over. 60 places had 
been confirmed for next year which would help with funding. 
 
A number of schools had now signed long term SLAs for example All Hallows – five places  
 
A new music teacher was starting on 22nd November and the school was advertising for an 
additional pastoral support teacher. 
 

 

AGENDA 
ITEM 7 

Covid 19 Update 

Discussion: The Chair invited LC to update Governors on the impact of the pandemic on the school: 
 
LC reported as follows: 
 
Only one teacher and one or two students had been impacted up until the last 10 days. 
However there had been a slight increase in recent days. These cases had originated outside 
of school though. 
 
The school was operating as normal with all staff now having had both vaccines with a 
booster being offered. 
 
The Chair invited questions 
 
Question: A Governor asked how the school assessed the impact of the pandemic on 
students and how did that inform what the school was putting in place as regards recovery 
 
Answer: The Headteacher responded that there was an impact on concentration levels and 
behaviour. There were some students with low level anxiety before the pandemic who were 
presenting with a heightened state. In particular the staff had initially noticed a lower than 
expected maturity level in year 9 students but they were progressing well now.  

 

AGENDA 
ITEM 8 

SCHOOL PERFOMANCE 

Discussion: The Chair invited to the Headteacher to update Governors on school performance 
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The Headteacher presented his Progress report that had been circulated before the meeting 
and highlighted the following key points: 
 
He was impressed with the resilience of staff and students. He praised the efforts of staff in 
working with children to catch them up. 
 
He particularly mentioned Amber who taught DT. In spite of working remotely she had 
provided regular catch up videos and other staff who had worked tirelessly and provided 
catch up packs and run additional classes at break time and after school. 
 
ES added that all students were accessing extra maths and English sessions that had been 
placed on the timetable. 
 
The Headteacher invited questions 
 
Question: A Governor asked for some background information on the low biology and maths 
results 
 
Answer: The Headteacher responded that they were below the national average of 11% and 
they were now down to one maths teacher from two. This meant that if there was a poor 
dynamic between staff and student there was no room to move the student. He added that 
biology was still above the national average. 
 
The Headteacher commented that the data could be presented differently to show the 
contract between SEN students and mainstream and that when children attended regularly 
they achieved better results. A Governor added that attendance behaviour and academic 
progress needed to be viewed together to get the best picture of a student 
 
Question: A Governor asked what measures could be taken to improve attendance 
 
Answer: ES responded by describing the progress of a particular student. All of his primary 
placements had failed and his mother had requested he come to the academy. Two years 
previously he had undergone EMDR and his behaviour had declined at home. At the outset of 
the pandemic his mother was working from home and the student had then had poor 
attendance.  The school-initiated visits to the student’s home and this progressed from the 
student refusing to see them to lessons at the kitchen table. With the help of the pastoral lead 
trust had been built and the student had begun to return to school. 
 
Governors commented that this was a success where a disengaged student was returning to 
education but that he may need to repeat year 11. It was also pointed out that there was not 
provision for such students after age 16.  
 
It was also noted that the knock-on effect on other staff with pastoral staff attending the boy’s 
home had been considerable even though some had taken place out of school hours. It was 
agreed that in future such hours would be factored in to staff time. 
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AGENDA 
ITEM 9 

Monitoring Of The Quality Of Teaching And The Professional Development/   Appraisal Of 
Staff 

Discussion:  The Headteacher reported that monitoring of teaching was undertaken via learning walks, 
lesson scrutiny and marking scrutiny. 
 
ES added that the aim was to train staff to peer mentor less experienced staff with some 
taking staff through the Early Careers framework.  
 
NB commented that previously 3-5 students had been selected to report on pre-Covid. At that 
time the student mentioned in agenda item 8 would have been followed for a year and 
reported on. 
 
It was agreed that re-instating this process would be discussed at the next meeting. 
 
A Governor commented that it was good practice for Governors to receive a yearly report on 
the progress of unqualified teachers.  
 
(Clerk’s note – this requirement has been clarified in an email from the clerk to the Chair and 
NB – 10/11/21) 
 

 What Who When 

Action Provide overview of ECT 
progress for Governors 

ES ASAP 

 
 
 

AGENDA 
ITEM 10 

GOVERNORS’ REPORTS 

Discussion:  The Chair asked if all Governors could commit to coming in to school this term now that the 
school was getting back to normal 
 
Governors asked about the impact of Governor visits on the school day and Headteacher 
time. It was agreed that there were two types of visits required, those where Governors 
scrutinised specific aspects and those where they took part in the school day – perhaps 
staying for lunch. 
 
The Headteacher commented that he welcomed visitors but it was necessary to have a 
schedule of visits. 
 
The Chair aske Governors to email him with available dates and advised he would place a 
meeting schedule on GVO. He stressed the need for visits to tie in with the School 
Development Plan so that Governors could evidence that it was being implemented. He 
added that the Meeting Pack on GVO would assist with this. For example, if reading were 
highlighted, visit the school and ask students what book they are currently reading. A different 
aspect could be focussed on at each term. 
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 What Who When 

Action Email RH with available 
dates this term to visit school 

All Governors ASAP 

 Produce meeting schedule 
on GVO 

RH ASAP 

 
 
 
 

AGENDA 
ITEM 11 

SCHOOL DEVELOPMENT PLAN 

Discussion:  The Chair invited questions on the SDP and SEF documents 
 
DB pointed out the level of staff workload with all staff posting a class story each day. 
 
She reported that one teacher took a class photo and uploads on to DOJO and the parents 
appreciated seeing their child at school and add comments 
 
The Headteacher added that all teachers should continue to do this ad DOJO generated a 
different and positive conversation with parents. 
 

 
 

AGENDA 
ITEM 12 

SCHOOL SELF EVALUATION 

Discussion:  See agenda item 11 

 
 

AGENDA 
ITEM 13 

POLICIES 

Discussion:  NB advised that Child Protection and Safeguarding Policies needed to be reviewed as well 
as Errors and Omissions, Curriculum and Behaviour Policies. 
 

Action: What Who When 

 Circulate policies outlined 
above to Governors 

NB ASAP 

 

AGENDA 
ITEM 14 

SAFEGUARDING REFRESHER TRAINING 

Discussion:  See safeguarding presentation above 

 
 
 
 

AGENDA 
ITEM 15 

TRUST UPDATE 

Discussion:  The Chair invited NB to report on The Yes Trust 
 
NB presented his update with the following key points 

DocuSign Envelope ID: 31180C76-4EC2-4A26-B0E7-CE7025105684



 

PART 1 MINUTES of LSB Fermain 
9th November 2021 
 
 
 Page 9 
 

 
The Trust had taken a longitudinal approach from January 2021 teaching pedagogy and this 
had been fed to Headteachers in early May and to staff in September. On the trust inset day 
on 26th November this would emphasised.  
 
A structured approach had been introduced up to Christmas with the new system being 
implemented from January 2022. The expectation was that it would take four years for the 
process to be embedded. 
 
The key aspect was enquiry-based learning to foster creativity in the students 
 
Teachers would be encouraged to set out an aspirational development path 
 
Peer to peer triads would be used and would replace formal lesson intervention. 
 
There would be high quality internal and external CPD masterclasses 
 
Year 1 would see this implemented in schools, Year 2 – trust wide 
 
Across the trust the intention was that all would use the same language and approaches, 
resources would be shared 
 
Use of the Teams portal would mean good news stories (two-minute reads) could be shared 
across the trust with Governors being a part of that.  
 
Curriculum would be at the heart of what the trust does.  
 
Students entered the trust usually at their lowest ebb and the trust aimed to give students a 
leg up educationally and also with personal skills. The aim was to gain greater insight in to 
how the cohort learn best, how do they compile their personal mind map, understand 
themselves and learn to interact well with their peers. 
 
In order to ascertain whether the approach was having an impact the trust would have a core 
focus on data although would not collect data for its own sake – more delve in to the data 
around each child’s story. 
 
The long-term approach (3-4 years) was that the trust would impact with an average of 14 
points added to students’ GCSE levels – equivalent to 2 GCSE grades. 
 
The intention was that once teachers were engaged with this approach they too would get 
more form teaching. Those who were the sole teacher in their subject in their school would be 
able to collaborate across the trust 
 
Question: A Governor asked how peer to peer collaboration would actually work across the 
trust and whether the trust was implementing a certain pedagogical framework 
 
Answer: NB responded that rather than being a formal lesson observation there would be 
discussion – e.g. – why did you begin your lesson that way? We use EBL as sharing good 
practice, there are key markers but each school works at its own pace. Early Career Teachers 
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know how to do this already as it forms part of their training. 
 
Question: A Governor asked if the trust was partnering with any other organisation. 
 
Answer: NB responded that the trust was engaging with Bolton University who would be also 
providing training and master CPD credits. They would also assist the trust in adjusting 
implementation where necessary. They would be an outside organisation providing valuable 
input. 
 
NB moved on to new schools being added to the trust 
 
Keystone – in Shrewsbury opening in 2022 - a neuro diverse 120 place school. He added the 
planning of the buildings had been based on the trust’s experience with other schools. For 
example, the dining room would be separate from the student hub. There would be a 
conservation habitat and primary zone for 40 students. 
 
The Raise Academy – Halton opening in 2023 – the name originated from ‘raising aspirations’ 
there would be a forest school and fishing ponds and a small animal farm for EPD and AP 
children. The school was bigger to accommodate their needs. 

 
 

AGENDA 
ITEM 16 

SKILLS AUDIT 

Discussion:  The Chair confirmed he would circulate instructions on how Governors could complete the 
skills audit on GVO 

 
 

AGENDA 
ITEM 17 

AOB 

Discussion:  RR reported that there was a new Ofsted inspection framework and RSE curriculum was a 
major area of focus. She asked how the school was focussing on this subject 
 
ES responded that that RSE was taught was a separate lesson with Alex Royal doing 
dedicated work on the subject. 
 
Question: A Governor asked if RSE lessons were observed by the senior leadership team. 
 
Answer: ES responded that they did 
 
LC reported that AR had been invited to the next academy meeting to report on RSE 
 
Governors noted the importance of teachers being able to demonstrate the students were 
making progress in this subject. 

 
 

Part one of the meeting ended at 6:23 pm, Governors moved to the Part 2 confidential 
agenda and teaching staff left the meeting 
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